PPIP Action Plan
	Question
	Response

	What is the opportunity or gap?
	

	What is your SMART goal? 
(Specific, Measurable, Attainable, Relevant, Timely)
	
Fill in the SMART goal details in the spaces below:


	Specific
	

	Measurable
	

	Attainable
	

	Relevant
	

	Timely
	

	Who will lead the change?
	

	Who will help implement the change and how
will they need help?
	

	How will you identify the root cause of the issue?
Considering root causes, what is a potential intervention which may be tested to improve
the challenge you are facing?
	

	What resources are needed?
	

	What is the timeline?
	

	What barriers may compromise success?
	

	What strategies will you employ to mitigate
the barriers identified?
	

	How will the goal be identified or measured?
	

	What strategies will you employ to evaluate
and sustain the change?
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